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Harvard Business Review Press, United States, 2001. Hardback. Book Condition: New. 236 x 155 mm. Language:
English . Brand New Book. A century-old strategy holds the secret to toppling corporate giants. In a world
where advantage increasingly depends upon movement rather than position, Judo Strategy drills home the
ultimate principle of strategy: maximize impact while minimizing effort. This is easy to say but difficult to
accomplish. The authors provide pragmatic techniques and examples to help make this principle come alive.
Don t enter the market without this book - John Hagel, Author, Net Gain and Net Worth , and Chief Strategy
Officer, 12 Entrepreneuring, Inc. Why do some companies succeed in defeating stronger rivals, while others fail?
This is a question that, sooner or later, all ambitious competitors must face.Whether you re a tiny start-up
taking on industry giants or a giant moving into markets dominated by powerful incumbents, the basic
problem remains the same: How do you compete with opponents who have size, strength, and history on their
side? The answer lies in a simple but powerful lesson: Rather than oppose strength to strength, successful
challengers use their opponents size and power to bring them down. This is the message at the heart of Judo
Strategy . Based on extensive research by Harvard Business School professor David Yoffie and research
associate Mary Kwak, Judo Strategy introduces a groundbreaking approach to competition that shows
companies how to win against imposing odds. Using vivid examples from companies ranging from Wal-Mart
and Charles Schwab to Juniper Networks and Palm Computing, the authors demonstrate how managers can
translate the core principles of judo - a martial art that prizes skill not size - into a winning business strategy.By
mastering movement, managers learn to seize the lead and make the most of their initial...
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